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PR OGRAM HI GHLIGHTS

The NJHA Registry Management Program is an initiative 1o help New Jersey healthcare organiza-
tions obtain vital travel healthcare personnel without the cumbersome administrative issues normally
associated with securing staff from outside agencies. The goal of this innovative program is to assure
staff availability and quality, as costeffectively as possible.

The NJHA Registry Management Program has been modeled after highly successful regisiry manage-
ment programs in five states. As healthcare organizations confinue fo confront the challenge of obtain-
ing quality supplemental staff, this program will bring greater ease, enhanced staffing resources and
dramatic savings.

ProcraM GoAlLS

= Increase access to supplemental sfaffing

Foster high quality patient care
Utilize the volume of staffing needs to obtain reasonable rates and specialty rafes

= Implement standardized quality control measures

Simplify and streamline the staffing process through the NJHA Web-based program

Enhance agency commitment fo customer needs

Ensure compliance with JCAHO, CMS and NJDHS

PROGRAM FEATURES

= Reasonable rates due to combined demand for services of participating healthcare organizations
» Standardized confract that promotes uniformity and ease of use

Streamlined Web-based placement process and monthly usage reports

Imbedded quality controls managed by NJHA that include agency audits and site visits
s Dedicated NJHA staff resource

= No participation fees for NJHA members

BENEFITS FOR PARTICIPATING ORGANIZATIONS

s Increase vital staffing resources

= Save valuable time and resources by eliminating individual hospital responsibility for confract
negotiations

s Achieve reasonable savings

» Decrease agency solicitors calling your facility

Obtain accurate and complete paperwork prior to assignment placement

Gain peace of mind by eliminating the need to conduct individual agency audits

Obtain quality supplemental staff easily and cost-effectively! Contact NJHA's Diane Adams at 609-
936-2218; DianeAdams@njha.com.

760 Alexander Road, PO Box Tam Princeton, NJ 08543 u 609-936-2218



